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Message Text 


INFO OCT-01 ISO-OO AID-05 SS-15 SP-02 MMO-01 /038 W 

045382 011019Z/17 

R 302136Z AUG 78 
FM AMEMBASSY SANTIAGO 
TO SECSTATE WASHDC 350 


UNCLAS SANTIAGO 6586 


EO 11652: NA 
TAGS: AODE MODE 

SUB J : REQUEST FOR INCREASE IN MODE CEILING FOR USAID SANTIAGO 
REF: SANTIAGO 5380 


1 . THE PROJECTED MODE CEILING FOR USAID IN SANTIAGO 
ON OCTOBER 1, 1978, IS THREE USDH AND TWELVE LOCAL NATIONAL 
POSITIONS. THIS LEVEL REPRESENTS A REDUCTION IN USAID 
STAFFING OF 1 1 USDH AND 21 LOCAL NATIONAL POSITIONS 
DURING THE PAST YEAR. 


2. USAID IS CONVINCED THAT THESE REDUCTIONS WERE TOO 
SEVERE IN TERMS OF THE WORK REQUIREMENTS OF VARIOUS 
ONGOING PROGRAMS AND HAS REQUESTED THAT THE CEILING 
FOR USDH POSITIONS BE RAISED FROM THREE TO FOUR. 

IN USAID'S VIEW THE FOURTH POSITION IS ESSENTIAL FOR THE 
CONTINUING HIGH LEVEL OF USAID CONSULTATION AND MONITORING 
OF NUTRITION PROGRAM WHICH INCLUDES A FIVE MILLION DOLLAR 
NUTRITION- DEVELOPMENT LOAN AS WELL AS OTHER STILL ACTIVE 
OPERATIONAL PROGRAM GRANTS. THESE PARTICULAR PROGRAMS, 
WHICH DIRECTLY ADDRESS THE BASIC HUMAN NEEDS OF THE POOR. 
HAVE NOT BEEN AFFECTED BY THE GENERAL USAID PHASE- 
DOWN IN OTHER AREAS AND WILL CONTINUE TO REQUIRE OUR 
CLOSE ATTENTION FOR SOME TIME TO COME. I CONCUR WITH THE 
USAID REQUEST THAT THIS ADDITIONAL AMERICAN DIRECT- 
HIRE POSITION IS NECESSARY FOR THE EFFECTIVE MANAGEMENT 
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OF CURRENT AND ONGOING PROGRAMS. 
LANDAU 
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